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1. PART OF TENDER NO 5226 FOR AUTOMATIC SWITCHING GEAR OPENED 
SEPT 30, 1973 AS SCHEDULED. SUBMISSIONS CONSISTED OF TWO 
ENVELOPES: (A) ONE CONTAINING BID BOND GUARANTEE AND COM- 
PLNCE WITH SPECIFICATIONS MINUS PRICE; (B) ONE ENVELOPE CON 
TAINING PRICE. SECOND ENVELOPE WILL BE OPENED WITHIN THREE 
WEEKS FOLLOWING "STUDY OF BIDS AND COMPLIANCE WITH SPECIFICA- 
TIONS." 

2. ALL INFORMATION CONCERNING BIDS. COMPETITION, ETC., DEVEL- 
OPED BY LOCAL GT&E REPRESENTATIVE AND BY REGIONAL GT&E REPRESEN- 
ATIVE FROM BEIRUT WHO HAS VISITED IRAN SEVERAL TIMES DURING 

PAST TWO MONTHS. THESE MEN WORK CLOSELY WITH EMBASSY AND ARE 
BEST SOURCES INFORMATION ON BID. CURRENTLY LOCAL REPRESENTA- 
TIVE OUT OF COUNTRY; WILL RETURN NEXT WEEK. 

3. POSSIBILITY MENTIONED REF A THAT EMBASSY DEVELOP 
INFORMATION " WHICH MIGHT ENABLE GT&E TO IMPROVE ITS COMPETITIVE 
POSITION" AT THIS TIME NOT CONSIDERED PROPER OR PRODUCTIVE 
ACTION. REGARDING BIDDING PROCEDURES, ONCE BIDS ARE SUBMITTED 
THEY MAY NOT BE WITHDRAWN AND ALTERED. EMBASSY HAS INSISTED ON 
THIS SEVERAL TIMES TO GOI AGENCIES WHICH HAVE IN PAST PLAYED ONE 
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MISSION OF BIDS. IN RECENT CASE INVOLVING EARTH SATELLITE STA- 
TION EMBASSY TOOK MATTER TO PRIME MINISTER'S OFFICE IN ATTEMPT 
TO ASSIST US BIDDER WHO CLAIMED MUCHMPOWER IAPANESE BID DID NOT 
FULLY COMPLY WITH SPECIFICATIONS. AT THAT TIME PRIME MINISTER S 
OFFICE AND IRAN TELECOMMUNICATIONS COMPANY BOTH ASSURED EMBASSY 
STRICT RULES OF ACCEPTED BIDDING PROCEDURE WOULD BE FOLLOWED. 
OFFICIALS FURTHER EXPRESSED SOME AMAZEMENT THAT EMBASY WOULD 
QUESTION PROCEDURES AFTER ORIGINAL SUBMISSION SINCE IT (EMBASSY) 
HAD ALWAYS INSISTED BID RULES MUST BE FOLLOWED. INCIDENTALLY, 

IN PROCESS THIS INQUIRY/REPRESENTATION EMBASSY MAY HAVE ANTAG- 
ONIZED VALUABLE AND FRIENDLY CONTACT IN IRAN TELECOMMUNICATIONS 
COMPANY. 

4. WHOLE QUESTION OF EXTENT TO WHICH AMBASSADOR OR OTHER 
EMBASSY OFFICERS EXERT PRESSURE ON GOVERNMENT AGENCIES ON 
BEHALF US BIDDERS OR BUSINESSMEN IS ONE WHICH WE MUST CONTINUE 
TO FOLLOW WITH GREAT CARE. POPULAR IDEA AMONG US COMPANIES 
THAT "JUST ONE WORD FROM AMBASSADOR TO SHAH" WILL ASSURE CON- 
TRACT GOING TO AMERICAN FIRMS PUR RPT PURE POPPYCOCK. SAME 
APPLIES TO POWER AMBASSADORS OTHER COUNTRIES SUPPOSEDLY HAVE. 

GOI AGENCIES, ON THEIR OWN AND/OR WITH GUIDANCE FROM HIGH 
QUARTERS, GENERALLY DECIDE AWARDS ON BASIS PRICE, FINANCING, 
COMPLIANCE WITH SPECIFICATIONS, WITH AN OCCASIONAL POLITI 
CAL DECISION BEING MADE IN ORDER TO MAINTAIN BALANCED RELATIONS 
WITH THE MANY COUNTRIES WHICH TRADE IN IRAN. 
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